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Internal Audit Report
Year ending: 31st March 2012
	Name of Council:


	Red Lodge Parish Council

	Annual Income:


	£ 231,701.72

	Annual Expenditure:


	£ 143,383.96

	Precept figure:


	£ 63,938.00

	General Reserve:


	£ 55,613.02

	Earmarked Reserves:


	£ 163,557.86


	Subject


	Requirements
	Comments/Recommendations




             

	1. Proper Book-keeping
	Cash book updated regularly.
S137 separately recorded and minuted.

Correct arithmetic and balancing.

	A handwritten cash book is kept. All were found to be in order. The council has purchased the sage accounting package for the new financial year.
All were found to be in order.

Spot checks were made and were found to be correct.



	2. Financial regulations, standing orders, payment controls
	Evidence that standing orders and financial regulations have Been adopted.
VAT is identified and reclaimed.
Supporting paperwork for payments, Invoices, and appropriate authorisation
	Standing orders were reviewed and adopted 13/6/11.
Financial regulations were reviewed and adopted 9/5/11.

Yes: 4th Quarter VAT totalled £ 2,388.13.

A random selection of payments were cross checked against, cheque book, bank statement, invoices and cash book. All were found to be in order.


	3. Risk management
	Evidence  that risks are being identified and managed.

	A risk assessment document was seen. It will be reviewed and adopted at meeting 14/5/12.
Fidelity guarantee insurance cover is for £200,000.

The council acquired the Sports Pavilion from Crest Developers (at not cost to the council)

The council has taken back the operation of the Sports Pavilion. A sub-committee has been formed to take care of the day to day running.
The council should be aware that a sub-committee can only be formed if there is a committee in place.

	4. Budgetary controls
	Verifying that the budget has been properly prepared, and agreed.
Regular reporting of expenditure and variances from budget.
 
	All were found to be in order. Budget meeting 26/1/11.
A finance report is received at each council meeting.

	5. Income controls
	Monitoring of precept and any other Income. 
Reserves

General and Earmarked.


	All were found to be in order.
The councils has earmarked reserves of £ 107,944.84 and general reserves of £ 55,613.02.

	6. Petty cash/expenses procedure
	Established system in place, and associated supporting documents

	Petty cash is shown on year-end accounts, although no balance is shown in bank reconciliation.

	7. Payroll controls
	PAYE/ NIC system in place.
Records relating  to contract of employment.

	The council has two employees. The payroll is out sourced.
The clerk and the pavilion manager are in the process of having their contracts agreed.

	8. Asset control
	Inspection of Asset register.
Cross checking of Insurance cover.


	Asset register was seen, and has been updated for 2012.
All were found to be in order.

	9. Bank reconciliation
	Regularly completed, reconcile with cash book.
	All were found to be in order.
Bank account balances are reported at each council meeting.



	10. Year-end procedures
	Appropriate accounting procedures used.

	All were found to be in order. The brought forward balance for 31/3/11 has been changed from last years annual return. This alteration will need to be documented (bank statement, year end accounts), and restated will need to be written at the top of the column.


	11. Annual return
	Completion of sections of Annual return.

	Section 1 was completed but not signed at the time of internal audit.
Section 4 was completed and signed by the internal auditor.

	12. Review of internal controls
	Date review completed

	Not seen. During the financial year the council should review it’s system of internal control. Model documents attached.
It was noted that the internal audit report for 2010/11 was not minuted.


	13. Additional comments
	
	The following should be reviewed/completed and minuted annually:
· Review of internal controls

· Risk assessment

· Standing Orders and financial regulations

· Appointment of internal auditor



	14. Recommendations from previous internal audit – 31 March 2011
	1. That a risk assessment is reviewed and minuted.
2. Increase fidelity guarantee insurance.

3. That a current budget report is received at each council meeting.
	To be completed 14/5/12
Increased to £200,000.

A finance report is received.


Signed …………………………………………………








Date ……………………………………………………








On behalf of Suffolk Association of Local Councils
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