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1. Local Government Reorganisation
Suffolk County Council has engaged King’s Counsel for expert legal advice on the Government’s proposed Local Government Reorganisation (LGR) for Suffolk, which would replace the current two-tier structure with three unitary authorities.
SCC leaders have challenged the plans as a “costly and chaotic reorganisation on the basis of a flawed process.” In early June the Council issued a pre-action letter arguing the decision exceeds the Secretary of State’s powers and fails to follow proper statutory process. Ministers were given until mid-June to respond before considering judicial review.
We will continue to protect Suffolk residents and taxpayers from unnecessary upheaval that weakens local accountability.
2. New Administration: Ending Virtue Signalling and Resetting Priorities 
Since Reform UK took control of Suffolk County Council in May 2026, we have hit the ground running to refocus the authority on core services, impartial governance, sound finances, and real value for money for residents.
As Deputy Cabinet Member for Efficiency, I am working with officers and Cabinet colleagues to deliver the £21 million in savings this financial year. Our goal is a leaner, more effective Council that prioritises frontline delivery over bureaucracy and ideological projects.
3. Revised Flag-Flying Policy (28 May 2026) 
The new Reform administration has introduced a simplified, neutral policy on flags flown from County Council buildings — ending the previous administration’s virtue signalling.

Approved flags:
· The Union Flag
· The England Flag (St George’s Cross)
· The Suffolk Flag
· Flags required under national protocol (e.g., Armed Forces Day, Remembrance)

Reasoning: 
Residents were rightly fed up with public buildings being used for political or ideological gestures. This policy restores neutrality, unity, and common sense across Suffolk.
4. Cabinet Letter to the Chief Constable (11 June 2026) Following the horrific death of Henry Nowak, the SCC Cabinet wrote to the Chief Constable of Suffolk Constabulary on 11 June 2026.
The letter seeks assurance that:
· DEI and CRT-influenced training is not impairing officers’ ability to act decisively to protect the public
· Training remains impartial, evidence-based, and focused on operational effectiveness
· No ideological content is creating hesitation or confusion about officers’ lawful powers

Reasoning: 
Public safety must come first. Officers need to be trained to protect life and enforce the law without ideological interference that undermines judgment. I fully support the Cabinet’s action and will continue pressing for clarity on behalf of residents and parish councils.
5. Tackling Anti-Social Behaviour
I am working closely with local police to address the ongoing problem of antisocial behaviour, including the use of illegal e-scooters and e-bikes that are often linked to organised crime. I am pleased to report that six illegal e-bikes and e-scooters have been removed in the last week alone. This initiative will continue.
6. Priorities for the Coming Quarter
Core services first: Work is underway to redirect resources to core frontline services
Financial discipline: Achieving £21m savings through efficiency and waste reduction — not service cuts to residents 
Community safety: Supporting Suffolk Police with better visibility, faster response times, and tackling anti-social behaviour
I will continue to send regular, straightforward updates to town & parish councils. 
SCC’s new administration is focused on practical results, transparent government, and delivering competent, neutral, common-sense leadership that puts Suffolk residents first — ending years of virtue signalling and bureaucracy.
Please feel free to contact me with any local issues or feedback.
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